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Backlog problemBacklog problem

Pendency is prolonged in Trilateral Offices.
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Number of Requests for Examination
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Period of Requests for Examination:  7 years → 3 years (Oct. 2001)

Backlog problemBacklog problem

“Bump” in the number of Requests for Examination
Examination rate: 57.4%(CY2000) → 66.2%(CY2007)



Backlog problemBacklog problem

Number of backlog applications is drastically increasing.

Number of Backlog Applications
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Securing the necessary number of examinersSecuring the necessary number of examiners
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JPO will continue its efforts to strengthen its human resources 
by increasing the number of examiners.
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(1)Report by paper
（efficiency increase: 20%)

Search reports (paper) drafted by 
searchers can reduce workload of 
examiners. 

(2)Report by dialog
(efficiency increase: 50%)

Dialog between searchers and 
examiners using search reports helps 
examiners quickly and efficiently 
understand applications and prior art. 

Examiners instruct searchers to 
conduct additional searches as needed.

Examiner

Report by paper

Searcher

Examiner
Report by dialog

Search report

Searcher

Two methods of outsourcing prior art searchesTwo methods of outsourcing prior art searches

Report by paper
Report by dialog

Two types of outsourcing
JPO outsources prior art searches.



Increase in outsourcing of prior art searches Increase in outsourcing of prior art searches 

Change in number of outsourced searches
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The number of outsourced searches is increasing.
Most of the outsourced searches are “Report by dialog” type.
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Submission of information by third parties Submission of information by third parties 
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Third parties may submit supportive information, such as,
prior arts, Information regarding description requirements.

Rate of information utilization: 76% (on an application basis)
Internet submission is also available. (since Jan. 2009)
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Plan for Optimization of JPO Operations and SystemsPlan for Optimization of JPO Operations and Systems
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< Optimization of JPO Operations and Systems >

Build an infrastructure for timely and high 
quality examinations

Fundamental revision of businesses

Search data

Technical 
documents 

such as 
gazettes

Original 
Master File
（centralized）

Realization of 
optimal 

businesses and 
systems

Migration from 
the Legacy 

System

New JPO System

Direct Gazette URL service

File wrapper access system

Online gazette system

Interactive applications

File wrapper access system

Online gazette system

Users of 
Information

Companies 
exploiting the 
information

Browsers

Registered 
search 

organizations

Researchers / 
engineers

Applicants

Companies and 
patent attorney 

offices

Individuals, small 
and medium 
enterprises, 
universities, etc.

Patent Offices 
Overseas

Mutual exploitation of 
search results

24 hours 7 days a week 
service

Provision of real-time information through a 
one-stop portal

24 hours 7 days a week 
service

Centralization of 
the provided data

Provision of same search 
function as that for 

examiners

Optimization of Operations
Systems Efficient examination
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Refund system on examination request feeRefund system on examination request fee

Half amount of the examination request fee is refunded to an 
applicant when

Withdrawal or abandonment is submitted before FA, and
Request for refund is made within 6 months

Full amount of the examination request fee was refunded from 
Aug. 9, 2006 to Aug. 8, 2007
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Future prospectFuture prospect
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JPO continues to promote examination efficiency and
encourage applicants to review their applications.
FA > Request for Examination (since May. 2008)

Increase of number of FA
Increase of human resources
Promotion of examination  
efficiency 
(eg. Outsourcing, System, 
Work Sharing)

Rationalization of number of 
applications to examine

Termination of the “Bump” period
Encouragement of applicants’
review (eg. Refund system)

Backlog has begun Backlog has begun 
to decrease.to decrease.
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